
Asset Tracker Dashboard
Findings from a sample asset register
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The problem
140 assets across 5 sites, tracked in scattered spreadsheets. No
single view of age, cost or renewals.
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The approach
Cleaned and merged the registers in Power Query, modelled
lifecycle stages, built a one-page Power BI report.
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Insight 1
1 in 5 assets is past its useful life but still in service. Most are
laptops at the branches.
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Insight 2
Renewals cluster in Q3. Spreading them over the year smooths
spend by about 30%.
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Next steps
Automate the monthly refresh and alert owners 90 days before
an asset reaches end of life.
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